FARNHAM TOWN COUNCIL

Minutes
Council
Time and date 6.00 pm on Wednesday 29 April 2026
Place Council Chamber - Farnham Town Hall
Councillors Councillor George Murray (Mayor); Councillors David Beaman, Matthew Brown, Sally

Dickson, Alan Earwaker, George Hesse, Chris Jackman, Andrew Laughton, Michaela
Martin, Brodie Mauluka, Mark Merryweather, John Ward, Graham White (Deputy
Mayor) and Tim Woodhouse.

Apologies Clirs Tony Fairclough and Kika Mirylees

Officers Present lain Lynch (Town Clerk) and Lucy Dorkins (Business & Facilities Manager) Jenny de
Quervain (Planning & Civic Officer).

There was one member of the press in attendance.

C107/26 Apologies
Apologies for absence were received from Clirs Tony Fairclough and Kika Mirylees.
C108/26 Disclosures of Interest

General non-pecuniary interests as Waverley Borough Council or Surrey County Council
councillors were noted with Clir Merryweather making a specific declaration as Portfolio
holder of Assets at Waverley.

C109/26 Minutes

The minutes of the Farnham Town Council meetings held on 29* January and 19 March 2026
at Appendices A and B were approved as a correct record.

C110/26 Questions and Statements by the Public
There were no questions or statements from members of the public.
C111/26 Town Mayor's Announcements

The Mayor reported on recent civic engagements including the funeral of very talented artist
and sculptor Charles Bone, and Farnham’s Got Talent. He encouraged everyone to vote in
the elections for the new West Surrey unitary authority which would shape the future of
Farnham and Surrey. He also congratulated Farnham Town Football Club that had won the
Surrey Senior cup for the first time and was in the playoffs for its third successive promotion.

C112/26 Questions by Members

There were no formal Questions by Members.
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Working Group Notes

Council received the notes and recommendations of the Culture & Business Working Group
at Appenidx C, the Strategy & Resources Working Group at Appendix D and verbal updates
from the Community & Wellbeing and Environment Working Groups. The key matters and
decisions are set out below.

1  Culture & Business Working Group

Council noted the Working Gorup discussed the need to re-establish a closer working
relationship with Real Cinema as part of the Literary and Film Festivals. The Working Group
had also asked officers to obtain quotations for a refreshed website design and explore the
potential options for both the Literary and Craft Town websites. A further discussion would
take place in June on the direction and future aspirations for the Farnham Literary Festival.

Council noted forthcoming events including the Farnham Walking Festival from 9 to 31 May,
the Wellbeing and Sustainability Festival on 17 May, Music in the Meadow from 24 May, and
the continuing programme of Farnham Markets which would celebrate its 25™ anniversary in
2026. It was proposed to mark the occasion at the October Market with a British apple
celebration, also marking Apple Day which is on on 21 October.

The delay in finalising arrangements for events in Library Gardens was raised and Members
expressed frustration that the lease with Surrey County Council had still not been completed.
It was suggested that further representations be made to Surrey County Council, with
assistance from relevant county councillors if needed.

Council also noted the proposed arrangements for the Food Festival and Christmas Market,
which would take place in East Street, Brightwells and the Borough rather than Castle Street
because of the state of the Farnham Infrastructure Programme works. Questions were asked
about road closures and traffic management, and Members were advised that a layout plan
and detailed arrangements would be brought to the next meeting of the Working Group. The
success of the Artist in Residence programme was welcomed, with the work to be displayed
at the Crafts Study Centre and then in a public space.

The Mayor handed over the chair to his Deputy ClIr White and presented the Strategy &
Resources Notes.

2  Strategy & Resources Working Group

Council received the notes and recommendations of the Strategy & Resources Working
Group held on 22 April 2026. The Mayor advised that there were six recommendations, with
finance-related matters to be considered separately under the end of year finance report. It
was noted that Clir Merryweather had not attended the meeting and the Notes would be
corrected accordingly.

a) The Working Group had considered community grants for school holiday activities in
detail and recommended grants totalling £19,875 to support holiday activities for
children and young people. The awarded organisations include Hive Helpers, the Golden
Toad Theatre Company, Bethel Baptist Church, Badshot Lea Tennis Club, Farnham
Vineyard Church, West Street Potters, Farnham Maltings, Hale Community and Youth
Centre and 40 Degreez. Members also recommended a grant of £750 for the Farnham
Andernach Friendship Association in connection with the 35" Anniversary visit in June,
including a concert at the Maltings.

It was RESOLVED unanimously that

1) the school holiday activity grants totalling £19,875 be approved;

2) a grant of £750 for the Farnham Andernach Friendship Association be approved.



b)

Council considered the contracts and assets update. The Town Clerk had reported that
provisional heads of terms for Community Asset Transfers had been received back from
Waverley Borough Council but had additionally included a clause seeking 50% of future
income from easements and similar arrangements which had not been added to
Haslemere and Godalming Asset Transfers. The Town Clerk advised that this would
normally be discussed by the respective legal teams so further follow-up would take
place and a report taken to the next Strategy & Resources meeting.

Updates were also given on Hale Recreation Ground, Langhams, Montrose House,
Waggon Yard Garages and Brightwells open space with a meeting now scheduled to
discuss with the WBC property team.

Council considered the proposed upgrade to the Town Hall telecoms and mobile
communications arrangements. The existing telephone system was outdated and the
upgrade was linked to improved customer relationship management, lone working
arrangements and the provision of mobile handsets for staff working outdoors. Three
companies had been considered, and the choice was narrowed to Focus and In Touch
Tech.

It was RESOLVED unanimously that Focus and In Touch Tech be asked to amplify their
proposals within a budget of up to £12,500 for the telephone and mobile communications
upgrade, with the final decision delegated to the Town Clerk in consultation with the
Leader and the Mayor.

c)

d)

Council received an update on the Gostrey Meadow Amenity Building. Preparatory
works, including core drilling, were underway and the main project was scheduled to
start on 1 June following the installation of temporary toilets from 11 May. Members
discussed the specification, the artistic elements of the project and the risk of vandalism.
It was noted that a small councillor task group would meet regularly to help oversee the
project alongside officer management.

The Farnham Infrastructure Programme was discussed at length. Members
acknowledged that new road surfaces and parking restrictions were beginning to make a
positive difference as would the traffic lights when synchronised, but concerns continued
about incomplete works, the impact of traffic management, loading bay arrangements,
the unilateral cancellation of meetings, and whether the historic ironstone was being
installed in the traditional manner previously agreed and without the historic character
being retained as was appropriate for the Conservation Area. Councillors were
concerned that such a big investment was tainted by poor implementation in parts which
could affect its longevity. The issue of delivery vehicles spoiling the new areas with oil
and for blocking traffic was discussed. Elphicks was commended for its use of a mini-hub
whereby deliveries were brought into town in smaller vehicles.

Members thanked ClIr Martin, Clir Powell and Clir Hesse for their work in pressing for
improvements and emphasised that snagging should be completed to the satisfaction of
the local community.

It was RESOLVED unanimously that further representations be made to Clir Tim Oliver and
the Farnham Infrastructure Programme team regarding the unilateral cancellation of
meetings, the failure to follow the agreed approach on the historic ironstone and its
installation, and the need for project snagging to be completed to the satisfaction of the
local community.

e)

The Infrastructure, Neighbourhood Plan and CIL Task Group update was considered.
Members discussed whether the Neighbourhood Plan should be progressed without



housing allocations in the light of the emerging National Planning Policy Framework, the
latest timetable for the Waverley Local Plan, and the likely timetable for Neighbourhood
Plan consultation, Examination, and the 2027 Town Council elections. The Town Clerk
advised it would be preferable to hold a Referendum (if one were required) alongside the
2027 elections rather than separately.

Members considered that progressing the plan without housing allocations should
simplify the process, while recognising that further reports would be needed on
resources and timing. It was agreed to target a completion ahead of the 2027 elections.

It was RESOLVED unanimously that Farnham Town Council progress the Neighbourhood
Plan update without housing allocations and subsequently seek to make the updated plan
with the Local Planning Authority

f) Council considered the review of two policies. The Lone Working Policy had been
updated and was linked to improved communication arrangements, including the
telephone system. The Complaints Procedure had also been updated to clarify how
complaints about the Council and its services should be handled, noting that complaints
about councillors were dealt with through the Monitoring Officer.

It was RESOLVED unanimously that
1) the Lone Working Policy at Annex 1 be approved;
2) the Complaints Procedure at Annex 2 be approved.

g) A short update was received on the Neighbourhood Area Committee pilot, and it was
clarified that the process remained a pilot at this stage. A summary evaluation was being
prepared with suggestions for the next steps and this would be shared with councillors once
received.

3 Community & Wellbeing and Environment updates

Clir Earwaker advised that there were no further updates from the Community & Wellbeing
Working Group.

Council received a verbal update on proposals for Farnham to become a butterfly-friendly
town. The proposal would involve planting wildflowers to encourage butterflies, moths and
other pollinators in suitable areas. Members welcomed the initiative and noted that more
detailed proposals would come forward in due course.

Concern was expressed that wildflowers and poppies in St Andrew’s churchyard had been
mown by Waverley Borough Council operatives despite earlier requests that wildflower areas
be left for pollinators and biodiversity. It was noted that additional butterfly stakes possibly
involving schools in a design competition as part of the Sustainability Festival was also being
considered.

It was proposed by Clir Earwaker, seconded by Clir Hesse and RESOLVED unanimously that
i) Farnham Town Council look to become a butterfly-friendly town; and
ii) Clir Chris Jackman be appointed as the Council’s Butterfly Champion.

C114/26 Planning and Licensing Applications

Council received the minutes of the Planning & Licensing Consultative Group meetings held
on 23 March, 13 April and 27 April 2026. ClIr Laughton summarised the principal matters
considered by the Group.

i) At Kilnhouse Studios, Badshot Lea Farm, Council supported the principle of the proposed
SEMH (Social, Emotional & Mental Health) use but raised concern over the access
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arrangements, noting that the access was single track and that staggered school times
and a robust traffic management plan would be needed.

At the Beefeater site at Bourne Mill Business Park, Guildford Road, Council maintained its
objection to the proposed four-storey building, considering the bulk, scale, design and
eastern gateway location to be unacceptable. Members noted that the application had
since been approved by the planning authority despite the Council’s objections. It was
suggested post-approval engagement could be undertaken with the developer to seek
design improvements, as had happened with previous developments. It was agreed that
officers and relevant Members should seek dialogue where possible.

Council maintained its objection to the proposed dwelling on land near Frensham Vale,
Lower Bourne, because of conflict with the Farnham Neighbourhood Plan, concerns
about integration with the local area, flood risk and access.

At 81 Boundstone Road, Rowledge, Council supported the Lead Local Flood Authority’s
objections and sought further information about surface water management.

In relation to the proposed BT Street Hub adjacent to 13 East Street, Council objected to
the three metre high digital advertising unit and reaffirmed its position against digital
advertising within the town centre. It was also noted that changes should not be
implemented that would impact on the redevelopment of the area with the Woolmead.

Council discussed whether FTC’s wider policy on digital advertising should be reviewed
through the Neighbourhood Plan process. The prevailing view was that the Council should
maintain its current resistance to digital signage, given the risk of setting a precedent and the
potential harm to the character and appearance of the town centre and conservation areas.
It was RESOLVED unanimously that the Council maintain its objection to digital advertising
in Farnham town centre and that any wider policy review be considered as part of the
Neighbourhood Plan update.

End of Year Finances 2025-26

Council considered the end of year finances for 2025-26. Clir Murray introduced the
report at Appendix H. Income was £3,272,304 against a budget of £1,946,000. The
significant variance was largely due to the receipt of approximately £1m of
Neighbourhood Community Infrastructure Levy (CIL) during the financial year. Members
noted that part of the CIL allocation had already been committed to the Gostrey
Meadow Amenity Building and that other allocations had been made for projects in year
including Christmas lights and the Gostrey playground. Expenditure was £2,285,233
against a budget of £1,946,650, primarily as a result of capital spend on earmarked
projects.

Council agreed this was an excellent result, and welcomed the strong overall financial
position. It was noted that, excluding the exceptional CIL receipt, only £41,865 had been
required from reserves, which was evidence of prudent and efficient financial
management. Council discussed the proposed movement of CIL allocations suggested by
the Strategy & Resources Working Group, including provision for local government
reorganisation and community asset transfer costs, and the need to ensure sufficient
provision for future Town Council elections and possible by-elections.

The Town Clerk advised that Christmas lights provision included scope for additions in
the coming year and that officers were continuing to work with Surrey County Council
and others regarding bus shelter replacement and ownership issues. Council discussed
the proposed Neighbourhood CIL round agreed in principle at the previous meeting. It
was noted that up to £150,000 would be made available for local community



C116/26

i)

applications initially and that the process would be less onerous than the Waverley
Strategic CIL process, while still requiring appropriate criteria and rules of engagement.

End of Year Accounts

Council received the 2025-26 outturn accounts and papers for External Audit, including
detailed income and expenditure by account code, summary income and expenditure by
committee, explanations of variances against budget, the balance sheet, cash and
investment reconciliation, the statutory income and expenditure account and the
updated asset register. The Internal Auditor’s report with officer comments was
considered and the recommendations were welcomed.

It was RESOLVED unanimously that

1)

2)
3)

4)
5)
6)

7)
8)

the report at Appendix H be adopted and the detailed income and expenditure by
account code, summary income and expenditure by committee, explanation of
variances against budget, balance sheet, cash and investment reconciliation and
statutory income and expenditure account for 2025-26 be received;

the 2025-26 outturn be welcomed;

the Annual Governance Statement, Section 1 of the Annual Governance and
Accountability Return, be approved;

the Internal Auditor’s report be welcomed and the recommendations agreed;

the updated Asset Register and values be approved;

the draft report and financial statements for 2025-26, including the general and
earmarked reserves, be adopted for signature;

the variances list for the Annual Return be agreed;

the Annual Return and associated papers be approved for submission to the External
Auditor.

Appointments 2026-27

i)

Council considered appointments to Working Groups, Panels, Task Groups and outside
bodies for 2026-27 in accordance with Standing Orders. Members reviewed preferences
and confirmed memberships for the Community & Wellbeing, Culture & Business and
Environment Working Groups. Council adjourned so that Lead Members of the Working

Groups could be appointed before confirming the Strategy & Resources Working Group
membership

It was RESOLVED unanimously that

1)
2)

3)
4)
5)

6)

the Working Group Members as set out at Annex 1 be agreed

Clir Earwaker be appointed Lead Member for the Community & Wellbeing Working
Group;

Clir Mirylees be appointed Lead Member for the Culture & Business Working Group;
Clir Brown be appointed Lead Member for the Environment Working Group;

the Strategy & Resources Working Group comprise Clirs Beaman, Hesse, Martin,
Murray, Brown, Fairclough, Mirylees and Earwaker.

The following Task Groups be re-established: Allotments Advisory, Assets,
Infrastructure Task Group (Including Neighbourhood Plan, FIP and CIL); Literary Festival
Advisory; World Craft Town Advisory, Local Government Reorganisation, and Gostrey
Amenity Building Reference).

Council then reviewed and confirmed the remaining Panels, Task Groups as set out at
Annex 1. Members discussed continuity on the HR Panel, particularly given the
confidential nature of its work and the likely recruitment process for a new Town Clerk,
and confirmed that the panel should remain compact and consistent with six members.
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C118/26

C119/26

C120/26

i)

Appointments to outside bodies and liaison roles were reviewed and updated, including
roles relating to community organisations, environmental partnerships, recreation
grounds, Farnham in Bloom, the Sports Council and other external bodies as set out at
Annex 2. It was noted that no volunteer had come forward for the Farnham Air Quality
Group at this stage.

Actions taken under the Scheme of Delegation
The Town Clerk reported that there were no additional actions taken under the Scheme of
Delegation to report to Council.

Reports from Other Councils

No formal reports were received from Waverley Borough Council or Surrey County Council
representatives.

Reports from Outside Bodies
No formal reports were received from Outside Bodies.
Date of Next Meeting

It was agreed that the next meeting, being the Annual Meeting and Mayor Making, would be
held on Thursday 14 May 2026 at 6.00 pm.

The Mayor closed the meeting at 8.43pm

Mayor

Date
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Town Council
Annex 1

WORKING GROUPS
PANELS AND TASK GROUPS 2026-2027

Working Group Membership 2026-27

Strategy & Resources Working Group Cllr David Beaman
Clir Mat Brown *

(6 Members plus Lead Members from Working Groups, | Clir Alan Earwaker*
not already appointed to this Working Group) Clir Tony Fairclough
Cllr George Hesse
Clir Michaela Martin
Clir Kika Mirylees*
Proposed meeting time Mondays at 2pm Clir George Murray
Officer — Town Clerk
(*Working Group Lead Member - ex

officio)
Mayor — ex officio
Community & Wellbeing Working Group Clir Alan Earwaker (Lead Member)
Clir Mat Brown
(6 Members) Clir Chris Jackman
Cllr Andrew Laughton
Proposed meeting time Thursdays at 4pm Cllr Brodie Mauluka
Officer — Mo Ashdown Clir Tim Woodhouse

Mayor — ex officio

Culture & Business Working Group Clir Kika Mirylees (Lead Member)
Clir Alan Earwaker
(6 Members) Clir Tony Fairclough
Clir George Hesse
Proposed meeting time Wednesdays at 10.30am Cllr Andrew Laughton
Officer — Oliver Cluskey/Megan Cross Clir Michaela Martin
Mayor — ex officio
Environment Working Group Clir Mat Brown (Lead Member)
(6 members) Clir Sally Dickson

Clir Alan Earwaker

Clir Chris Jackman
Proposed meeting time Thursdays at 4pm Clir Mark Merryweather
Officer — Lucy Dorkins Clir Tim Woodhouse
Mayor — ex officio




Planning & Licensing Consultative Group
(8 members - to include one from each ward)

All councillors are requested to review application in their
own ward and advise of any issues/concerns

Meeting time: alternate Mondays at 9.30am
Officer — Jenny de Quervain

Clir David Beaman

Clir Sally Dickson

Cllr Alan Earwaker

Clir Andrew Laughton
Clir Brodie Mauluka

Cllr Mark Merryweather
Cllr George Murray

Clir Tim Woodhouse
Mayor — ex officio

STANDING PANELS 2026/27

Standing Panels

Membership 2026-27

HR Panel
(Task Group of but may go direct to Council)
(6 Members)

Officer — Town Clerk
The preference is that the Panel remain as consistent as
possible for the four-year term of the Council

Cllr David Beaman
Cllr Mat Brown

Cllr Andrew Laughton
Cllr George Murray
Clir John Ward

Cllr Tim Woodhouse
Mayor - ex officio

Services to Farnham Awards Panel
(Task Group of Council)
(Normally 5 members)

Officer — Town Clerk and Jenny de Quervain

Meets twice a year or as required

Mayor

Deputy Mayor

Clir Chris Jackman

Cllr Kika Mirylees

Clir John Ward

Clir Tim Woodhouse

*Plus Community Representative and
Tindle Newspaper representative if
required

Younger People Panel/Forum

(Task Group of Community & Wellbeing)

(6 members with additional wider meetings
comprising partner organisations)

Officer — Mo Ashdown/Town Clerk

Cllr Mat Brown

Cllr Sally Dickson

Cllr Alan Earwaker
Clir Andrew Laughton
Clir Brodie Mauluka
Cllr Tim Woodhouse

Liaison Councillors for Younger People Panel (expected
to serve on the Panel)

40 Degreez

Cllr Mat Brown
Reserve — ClIr Alan Earwaker

Hale Community Centre

Cllr Tony Fairclough
Reserve — Clir Sally Dickson

Jubilee Hub

Cllr Mat Brown
Reserve - Cllr George Murray




TASK GROUPS 2026-27

Task Groups

Membership 2026-7

Allotments Advisory Group
(Task Group of Environment WG)

Meets 2 or 3 times a year
(2 members with Allotment site reps)

Cllr Mat Brown
Cllr Chris Jackman
Cllr Tim Woodhouse

Assets Task Group
(Task Group of Strategy and Resources)

Meets as required
(5 members)

Cllr Tony Fairclough
Cllr George Hesse
Clir Chris Jackman
Clir George Murray
Cllr Tim Woodhouse

Gostrey Meadow Amenity Building Reference
Group

Meets as required with officers or advisors on the
scheme
(5 Members)

Clir Mat Brown

Clir Alan Earwaker
Cllr Tony Fairclough
Cllr George Murray
Clir John Ward

Infrastructure Task Group including
Neighbourhood Plan/Farnham Infrastructure
Programme and Community Infrastructure Levy
(Task Group of Strategy and Resources)

(5 members)

Clir David Beaman

Clir Sally Dickson

Clir Michaela Martin
Clir Mark Merryweather
Clir George Murray

Literary Festival Advisory Group

(Task /Advisory Group of Culture & Business)
(3 Members with
representatives)

partner  organisation

Cllr George Hesse
Clir Andrew Laughton
Clir Kika Mirylees

Local Government Reorganisation Task Group
(Task Group of Strategy and Resources)

Meets as required
(6 members)

Clir David Beaman

Clir Sally Dickson

Cllr Michaela Martin
Clir Mark Merryweather
Clir George Murray

Clir Tim Woodhouse

World Craft Town Advisory Group
(Task/advisory Group of Culture & Business WG)

(3 Members with representatives of other relevant
partner organisations)

Cllr George Hesse
Clir Brodie Mauluka
Clir Kika Mirylees
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OUTSIDE BODIES LIAISON

PREFERENCES FOR REPRESENTATIVES 2026/27

Strategy & Resources Liaison Councillors

Annex 2

Waverley or shadow Unitary Towns and Parishes Mayor/Leader
Meetings
Surrey Association of Local Councils Mayor/Leader

(2 representatives)

Culture & Business Liaison Councillors

Farnham/Andernach Friendship Association

Cllr Brodie Mauluka
Cllr Tim Woodhouse

Farnham Business Improvement District Board

Cllr Michaela Martin

Farnham Maltings Association

Cllr Alan Earwaker

Farnham Public Art Trust

Cllr John Ward

Farnham Sports Council

Clir Tim Woodhouse
Reserve — Cllr George Murray

New Ashgate Gallery

Cllr Michaela Martin

Community & Wellbeing Liaison Councillors

40 Degreez

Cllr Alan Earwaker

Farnham Connects

Cllr Mat Brown
Reserve - ClIr Alan Earwaker

Brightwells Gostrey Centre

Cllr Alan Earwaker

Brightwells Yard

Cllr Alan Earwaker

Creative Response

Cllr Alan Earwaker

Farnham Support Fund

Cllr Alan Earwaker

Hale Community Centre

Clir Tony Fairclough
Reserve — ClIr Sally Dickson




Jubilee Hub, Wrecclesham

Clir Mat Brown
Reserve - Cllr George Murray

Health liaison

Cllr Alan Earwaker

Wey Valley Community Rail Partnership

Cllr David Beaman

Wrecclesham Community Centre

Cllr Tim Woodhouse

Environment Liaison councillors

2026/27 representative continued

Blackwater Valley Recreation and Countryside
Management Committee/Blackwater Valley
Countryside Partnership

Cllr Chris Jackman

Farnborough Aerodrome Consultative Committee

Clir George Hesse
Reserve — ClIr Chris Jackman

Farnham Biodiversity Partnership

Cllr Mat Brown
Clir Sally Dickson

Farnham In Bloom Community Group

Cllr Mat Brown
Cllr Sally Dickson

Farnham River Liaison
Eg Rivers Management, Water Rangers, South East
Rivers Trust, Wey Landscape Partnership etc

Clir Mat Brown
Clir Sally Dickson

Plastic Free Farnham

Clir Sally Dickson
Cllr Chris Jackman
Cllr Tim Woodhouse

Runfold Quarry Community Liaison Group (Suez)
- Ends June 2026

Cllr Michaela Martin

Waverley Borough Council Farnham Air Quality Working
Group

tbc

Recreation Ground Committee Liaison Councillors

Badshot Lea Recreation Ground

ClIr Chris Jackman

Bourne Recreation Ground

Clir George Murray
Reserve: Cllr Michaela Martin

Hale Recreation Ground

Clir Sally Dickson

Wrecclesham Recreation Ground Committee

Cllr Tim Woodhouse
Reserve — ClIr John Ward




