
Meeting Notes
• 2 hour meeting 6.30 – 8.30 pm

meeting is public and recorded
• Panel: the presenters will be on view

when slides are on view, images will be in small window
• Invitees will be listed in the Participants window
• Questions can be posted in the Q&A window

we will be monitoring this
• Questions can also be raised by requesting to speak

click Raise Hand in the Participants window
questions raised this way will get priority

• Please keep all questions and comments brief
• Please keep your microphone muted, except when speaking

so we don’t hear background sound in your home
• We will respond to any questions, not covered during 

the meeting, by email afterwards



Local Liaison Forum 11 – Farnham Optimised 
Infrastructure Plan (OIP) Consultation

Farnham Infrastructure Programme

8 March 2021



Introductions
Chair
Cllr Andy MacLeod

Councillors
Cllr John Neale, Cllr Wyatt Ramsdale

Programme Team
Simon Duke – Programme Director, Surrey County Council
Paula Gough – Programme Manager, Arcadis Consulting (UK)
Jonathan Foster Clark – Design Lead, Atkins 

Local Liaison Forum – Farnham OIP consultation
(8 March 2021)



Agenda

1. Welcome and opening remarks – Andy MacLeod (5 minutes)

2. Update from the Programme – Simon Duke / Jonathan Foster-Clark (15 minutes)

3. Seeking your views – Andy MacLeod (2 minutes)

4. Participant discussion – All (95 minutes)

5. Closing remarks – John Neale (3 minutes)

Local Liaison Forum – Farnham OIP consultation
(8 March 2021)



Objectives for today

• Familiarise you with recent work looking at transforming travel in Farnham – the 
Optimised Infrastructure Plan (OIP)

• Seek your views on:

o The OIP

o The prioritisation of the OIP proposed options

Local Liaison Forum – Farnham OIP consultation
(8 March 2021)



Consultation in the programme development 
process – a reminder

Programme Vision 

Statement

Initial LLFs / Stakeholder 

Consultation

Follow-Up LLFs / 

Stakeholder Consultation

Optimised 

Infrastructure Plan

Public Consultation

Public Consultation

Scheme Definition 

and Strategic 

Business Case

Follow-Up LLFs / 

Stakeholder Consultation

Follow-Up LLFs / 

Stakeholder Consultation

Public

Consultation



Farnham OIP consultation – welcome
Introduction:

Farnham is a great place to live but has:

• A town centre suffering from 
congestion and associated pollution

• A congested dual carriageway splitting 
the community in two

• Narrow roads and pavements in many 
areas, unfit for modern use

All the Councils have come together to 
develop the infrastructure programme

The OIP presents our thoughts on how 
to make a transformational change



Farnham OIP consultation – vision
Programme vision:

• Consulted upon in autumn 2020

• Underpins the development of the 
OIP

• “Deliver an attractive, well-
integrated, future-focused and high-
quality infrastructure solution for 
Farnham that enables a connected 
and vibrant town, where people 
choose to live, work, study and 
spend their leisure time in 
sustainable ways”



Farnham OIP consultation – travel around Farnham
Current situation:

• Strong economy, highly skilled 
population, high levels of economic 
activity

• Town centre characterized by heavy 
traffic, HGVs, narrow pavements, 
severance issues, poor air quality

• A31 and railway line cause 
severance between north and south 
– heavily congested at Hickley’s 
corner

• High car dependency



Farnham OIP consultation – travel around Farnham
Current situation continued:

• Low uptake of public transport

• Walking popular for some short 
journeys – cycling less popular

• Impact of HGVs on local 
communities

Look to the future:

• Significant growth forecast over the 
next 30 years

• Significant increase in traffic

• Without action, carbon emissions 
will not reduce at the speed 
required by national legislation



Farnham OIP consultation – wider context
OIP objectives areas:

• Rapidly reduce carbon emissions

• Create well-connected communities 

• Support Farnham’s economy

• Improve quality of place



Farnham OIP consultation – town centre
Potential options could include:

• Integrated town centre strategy, ensuring 
high-quality public spaces

• Improvements to integrate walking routes 
from new development areas

• Major improvements to walking and 
cycling

• Major changes to town centre road layout, 
improvements to walking experience

• Better management of car parking, review 
of existing car parks, new ‘park and ride / 
stride’ sites

• New public transport hubs

• Fundamental review of bus services

• Off-street locations for deliveries

• New freight consolidation centres



Farnham OIP consultation – North Farnham
Potential options could include:

• Traffic management measures

• Improved walking and cycling, including 
segregated routes through Badshot Lea 
and Weybourne, and new / improved 
routes through Farnham Park

• Wider pavements and narrower roads

• Investigating and enhancing bus services 
and infrastructure, e.g. A325 
Farnborough Road corridor

• Working closely with Hampshire County 
Council to ensure seamless travel

• Initial assessment on the potential 
benefits of a Western Bypass

• Quick wins to tackle the impacts of HGVs 
and speeding traffic are being 
progressed



Farnham OIP consultation – South Farnham
Potential options could include:

• Further studies for Wrecclesham, 
including investigation of a bypass

• Schemes for improved walking and 
cycling

• Further studies of the station area 
and ways to tackle severance from 
the town centre

• Potential options to reduce traffic 
using the level crossing

• New bus routes and better bus 
infrastructure through Wrecclesham

• Quick wins will also be progressed to 
tackle the impacts of speeding 
traffic



Farnham OIP consultation – A31 corridor
A31 corridor options:

More study work to assess the A31 corridor 
and develop a programme of improvements:

• Addressing the challenges at Hickley’s 
Corner 

• Full integration with town centre and 
South Farnham proposals

• Junction improvement packages for:

o Coxbridge Roundabout

o Hickley’s Corner

o Shephard and Flock Roundabout

• Improvements at the level crossing

We will investigate a wide range of options 
that could solve the problems facing this area



Farnham OIP consultation – Farnham-wide
Supporting travel choice:

• Creation of a travel app and introducing car 
clubs

• Work with schools to increase walking and 
cycling

• Improved footpaths, priority streets, new 
crossing points

• Improved paths and cycle parking in the town 
centre and other key locations

• Hire or subsidised purchase of e-bikes and e-
scooters

• Piloting and then rolling out low traffic 
neighbourhoods

• Improved bus stops and services using 
electric and ultra-low emission buses

• Review fares and routes



OIP - what are your views on:

• Objectives?

• Proposed options?

• Assessment of root causes?

Would the OIP proposals encourage you to change your travel behaviour?

Does the OIP support the vision for the town?

Farnham OIP – seeking your views



Discussion



Closing remarks

John Neale



Local Liaison Forums consultations programme

Date Time Topic Invitees
4th March 2021 6.30 pm OIP Open to all
8th March 2021 6.30 pm OIP Open to all
10th March 2021 12.30 pm OIP – Facebook Live Open to all
10th March 2021 6.30 pm OIP – business perspective Open to all businesses

What comes next?

The OIP consultation is open for comment until the end of Sunday 14th March 2021

The results of the consultation process will be communicated after the 2021 local 
elections



Farnham Infrastructure Programme






















